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Introduction

 Data was collected in November 2024 with a total
of 10210 respondents across more than 40
countries.

« Respondents are drawn from 21 employment
sectors with the largest being education, finance
and insurance, information and communication,
and manufacturing.

« /3% are currently working, while 9% are retired

 39% have an undergraduate degree while 19%
have a Master’s degree; 27% have high school or
similar qualifications only.

 Respondents are drawn from four age groups -
21-35, 36-50, 51-65 and over 65.

o 12% are skilled manual workers, 17% are mid-
level management, 19% administrative.

e 48% are male, 51% female.




Executive Summary

 There are two themes that run through the research findings -
money and flexibility.

« Demand is clear with individuals expecting to learn more often,
continuing into retirement

«  While skills and personal development are the main motivators,
learners want to enjoy their studies as well, learning because they
have a passion for a subject

 Universities are a popular place to learn, but competition,
especially from commercial online providers is strong and getting
stronger

 Universities are recognised for their faculty quality, research that
adds value and employer recognition, but some consider them
expensive and think they only offer degrees

 Learners express a willingness to pay, but expect government and
employers to contribute, and seek value for money

« When they learn, it’s largely not about degrees, but instead
certificates and shorter periods of study

* Flexibility means blended delivery and studying anywhere, making
brand ever more important

* Flexibility includes access to high quality video for learning, for
updates and for reskilling

 There is strong interest in technology, as well as communication
and leadership skills, plus a range of other subjects



MOTIVATION AND QUALIFICATIONS



Motivation, courses and
qgualifications

Learning a specific new skill and personal
development lead the motivations for learners,
but improved earnings are not far behind.
Return on investment is an important motivator
for many learners. However, simple love of a
subject is also important, chosen by 23% of
respondents.

Postgraduate degrees are only the seventh most
popular choice of course/qualification sought by
learners. Instead, there is a preference for
certificates and short programmes over a week
to a month.

Microcredentials are only sought by 8% of the
respondents, reflecting a trend seen in other
CarringtonCrisp work which suggests the term
Is not widely understood.




WHY ARE YOU/WOULD YOU BE MOST LIKELY TO UNDERTAKE
FURTHER LEARNING?

To study further as part of my personal development

To learn a specific new skill

To improve my earning potential

Enjoyment of the subject

To quickly add some new knowledge to support my career

To improve my job security

To start/grow my own business

To help me change sector/industry/career

To gain a promotion more quickly

To help me change roles within my organisation

Because | am required to take regular refresher courses to
maintain my professional status (Continuing Professional
Development - CPD)

To engage with my local community

Because | was made redundant and am looking to explore new
opportunities

Because of a recommendation from a friend/colleague/employer

Other (please specify)




Certificate for completion of an online course 28%
Short non-degree university programs studied across a week to a 259
(o]
COURSES AND month
Diploma/Certificate from a universit 21%
QUALIFICATIONS b= y °
Evening classes 21%
SOUGHT BY

Industry certification, e.g. Microsoft/Cisco IT certification, Project
LEARNERS Management, CPA, CFA, CIM, ACCA, etc.

Short non-degree university programs studied across as little as
one day and up to a week

Postgraduate degree e.g. Masters, MA, MSc, MBA, MPhil, PhD, etc 19%

Coaching 17%
A program run as part of required continuing professional

21%

20%

: : 16%
development (CPD) in your occupation
Digital badge (an online validated indicator of a skill and/or o
) ) : : 14%
knowledge that can be earned in various learning environments)
Short non-degree university programs studied across a month to o
14%
three months
Community-based courses 13%
Undergraduate degree e.g. Bachelors, BA, BSc, etc 12%
Stackable degree delivered in modules over an extended period 11%
Being mentored 11%
Not sure 8%

Summer school programs 8%

Micro-credentials
Access to HE 1%

o
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LEARNING PROVIDERS



Who will deliver learning?

 Value for money is top when asked what is important from a
learning provider. Second is a provider recognised for its quality.

« Nearly 40% have used at least one commercial online provider.

 Flexibility is also a requirement with learners seeking to
personalise content and approaches to study.

« A University/College is the top choice for those seeking to study,
although a third would use a commercial online learning provider.
More than a third indicate they would use a university/college
because:

* Universities/colleges have a reputation for developing
knowledge

* University/college qualifications are recognised by employers

* The quality of faculty delivering courses

* A wide range of subjects offered

* University/college research adds value to the learning
provided

« Reasons for not using universities/colleges are expense, and a
misconception that they only provide degrees.




HOW IMPORTANT ARE/WOULD BE THE FOLLOWING ELEMENTS
WHEN YOU CONSIDER/IF YOU CONSIDERED A FUTURE PROVIDER
FOR YOUR LEARNING? A PROVIDER THAT...

offers good value courses provides support for my wellbeing as a learner -
is recognised for its quality offers the latest up to date topics -
offers some free or very low cost programmes takes feedback from learners seriously and acts on it -
allows me to personalize my learning, by choosing content has a focus on sustainability -
relevant to my needs . has a

global focus
is near to where | live/work challenges world views by combining innovative and critical
allows me to personalize my learning with flexible delivery 15% thinking
formats provides job-referral services -
has a wide range of courses on offer has a widely recognised name -
provides support to develop 'T‘y car.eer . attracts people in a similar role as myself -
supports learners to progress in their studies has a focus on social responsibility -
has a strong reputation for applied learning involves relevant work-based case studies and speakers -
is highly ranked partners with industry -
embraces digital delivery of learning is engaged with my local community -
has a good employability record awards microcredentials -
provides good customer service Not sure -
has strong connections with my industry

has internationally-recognised accreditation for its courses 11%




WHICH PROVIDERS WOULD YOU USE FOR YOUR FUTURE LEARNING?

University/College

Commercial online learning provider

Professional/industry/trade body

Private training company

Public training body

Voluntary organization

Community body

Chamber of commerce

No particular provider comes to mind / Don’t know

Further Education College

College
WEA
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WHY WOULD YOU USE UNIVERSITIES (OR COLLEGE IF IT IS RELEVANT IN
YOUR COUNTRY) TO PROVIDE YOUR FUTURE LEARNING?

Universities/colleges have a reputation for developing knowledge 45%
University/college qualifications are recognised by employers 42%
The quality of faculty delivering courses 37%
A wide range of subjects offered 35%
University/college research adds value to the learning provided 34%
Good value for money 31%
Flexibility of solutions offered 25%
Proximity of universities/college to where | live/work 23%

To build my personal network 23%

Solutions that fit various levels 19%

To return to study at a university/college where | studied
previously

17%

Commitment to social purpose 13%

To attend a summer school 9%

12



WHY WOULD YOU NOT USE UNIVERSITIES (OR COLLEGE IF IT IS
RELEVANT IN YOUR COUNTRY) TO PROVIDE YOUR FUTURE LEARNING?

Universities/colleges are too expensive 29%
Universities/colleges only offer degrees and | want a short course 19%
Other providers offer programs which better meet my needs 19%
| wasn't aware that universities/colleges offered lifelong learning 15%
Universities/colleges are too theoretical 14%
Studying with a university/college is too bureaucratic 11%

Universities/colleges lack an online offer 11%

Universities/colleges don't have the specific expertise | am seeking 11%

I've not seen any real impact in the workplace among colleagues

o)
who have taken a university/college program 11%

There are no good quality universities/colleges near where |
live/work

11%

University/college courses don't run often enough, so | can't learn

: 10%
quickly
I've had a poor experience with a university/college 8%
Other 4%
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What should universities do
and where?

« Asked what universities should do in the future for learners,
70% or more say they should:

« Develop more inexpensive programs to deliver relevant
skills for those working/looking for work

« Offer more courses at convenient times outside working
hours

« The top three information sources for prospective learners are
online search, university website and social media.

« More than three-quarters use social media to find information
about learning providers, even if it is not their top information
source, with YouTube, Facebook, LinkedIn and Instagram
being the most used tools.

«  Among the non-university/college providers used for learning,
it is LinkedIn Learning that has been most widely used (39%)
followed by Coursera (29%) and Udemy (27%).
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PLEASE INDICATE YOUR VIEWS ON THE FOLLOWING STATEMENTS
ABOUT THE FUTURE OF UNIVERSITIES.

UNIVERSITIES SHOULD

Neither
Definitely Mostly agree nor
disagree disagree disagree

Offer greater flexibility for degree study 4% /% 19%

Provide clearer routes to enable and support lifelong learning 3% 7% 20%

Develop more inexpensive programs to deliver relevant skills for those
working/looking for work 3% 7% 20%

Be clearer about how their work positively impacts wider society not
just business and industry 3% 6% 25%

Always recognise my prior learning when taking a new course 2% 6% 23%

Provide greater lifelong learning opportunities for their alumni 2% 6% 24%

Grow their stackable qualifications which allow learning to be
accumulated over an extended period 2% 5% 25%

Offer more courses at convenient times outside working hours 3% 6% 19%




IF YOU WANTED TO FIND OUT MORE ABOUT FUTURE LEARNING PROVIDERS,
WHICH OF THE FOLLOWING WOULD YOU BE LIKELY TO USE?

Online search
University/other provider website
Social media networks
Recommendation from a friend/colleague
Other online source
University rankings
Institution/provider where | have previously studied
Library/Community hub
Ask my line manager
None of these
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IF YOU WANTED TO FIND OUT MORE ABOUT FUTURE LEARNING PROVIDERS,
WHICH OF THE FOLLOWING WOULD YOU BE LIKELY TO USE?

YouTube
Facebook
LinkedIn
Instagram
| wouldn’t use social media networks to find out about 549

learning providers .

TikTok
Twitter/X
WeChat
Weibo
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HAVE YOU USED ANY OF THE FOLLOWING DIGITAL PROVIDERS OF
LEARNING AND/OR WOULD YOU CONSIDER USING THEM IN THE FUTURE?

LinkedIn Learning

Coursera

Udemy

FutureLearn

ServiceSkills.com

General Assembly

Alison

edX/2U/Get Smarter

eduCBA

Udacity

OpenSesame

Have used, but
would not use
again

5%
4%
4%
4%
3%
4%
4%
3%
3%
3%
4%

Have used
and may use
again

17%
12%
11%
10%
9%
9%
8%
8%
8%
8%
8%

Have used and
would use
again

17%
13%
12%
10%
10%
9%
9%
9%
9%
8%
8%

Have not
used and
would not
consider in
the future

| don’t know
enough
about this
platform to
decide
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THE COST OF LEARNING



Who pays for learning?

 Undoubtedly, the focus on the cost of
learning has been driven in part by the current
cost of living issues with 46% of respondents
expecting to pay for future learning from their
own funds.

« A quarter (24%) will only use free courses for
their learning with the same percentage
expecting local or national government to
fund learning.

 Onein five expect their employer to pay,
while 13% expect to get a loan.




HOW WOULD YOU EXPECT TO PAY FOR ANY FUTURE LEARNING
YOU UNDERTAKE?

| would expect to pay from my own funds
| would only use free courses
| would expect to use funds provided by national/local government
| would expect my employer to pay
| would expect to get a scholarship from the learning provider
| would expect to get a loan
| would expect to get help from my family
| haven't yet thought about how | would pay for future learning

Other 1%
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WHAT TO LEARN?



What learners want to learn

 Three subject lists were offered to respondents to
gauge their interest in what they may want to
learn - two broadly related to work topics (one IT,
one not) and one broader list.

* Across the two work lists it is Artificial Intelligence
that is most popular with business development,
communication skills, digital marketing,
cybersecurity, leadership and e-commerce all
selected by 1 in 5 or more of the respondents.

* |n the broader list, only Economics is chosen by
more than 1 in 5 of the respondents, but there is
a long tail of 10 further topics that are popular,
with at least 1 in 10.




IN WHICH, IF ANY OF THE FOLLOWING, FIELDS DO YOU ANTICIPATE
WANTING TO UNDERTAKE LEARNING

Business development

Communication skills

Leadership

Creativity and design thinking

Marketing

Entrepreneurship

Strategy

Innovation

Risk management

Negotiation skills

Social impact

Crisis management

IN THE NEXT FIVE YEARS?

Sustainability

Decision making in uncertain and complex times

Responsible management

Change management

Diversity, equality and inclusion

None of those listed above

Managing a multi-generational, diverse workforce

Ethics and ethical behaviours

Collaboration across virtual teams, alliances and
partners

Resilience/mindfulness

Managing across cultures

Other (please specify)

| 11%
| 10%
| 10%
8%
8%
8%
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N WHICH, IF ANY OF THE FOLLOWING, TECHNOLOGY-RELATED FIELDS
DO YOU ANTICIPATE WANTING TO UNDERTAKE LEARNING IN THE NEXT
-IVE YEARS?

Artificial intelligence

Digital marketing

Cybersecurity

E-commerce

Data analytics and data-driven decision making

None of those listed above

Cloud computing

Blockchain

Digital transformation

Digital literacy

5G/Telecoms

Quantum computing

Other (please specify)
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IN WHICH, IF ANY OF THE FOLLOWING, FIELDS DO YOU ANTICIPATE
WANTING TO UNDERTAKE LEARNING IN THE NEXT FIVE YEARS?

Museum Studies

Economics
Science
Healthcare
Psychology
Creative writing
History
Sustainability
Mathematics
Art
None of those listed above
Sociology
Music
Culture
Politics
Literature
Philosophy
Archaeology
Other (please specify)

3%




HOW TO LEARN
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» Feedback on your progress or assessments I NN
* Access to experts working in the subject R R |

« Each week, learners expect in an online course to study MR e ﬁ?‘ \Ve |/ om0 )

for between 3 and 8 hours. e eI R RN 1 A B e
«  51% said they would take a course online with a WdNa Y g N p N A
university in a country where they are not primarily P - V. doal L N R
based for work, and a further 37% said they would " SR NERLRN. R
consider such an option. B O T\ e




THINKING ABOUT ANY FUTURE LEARNING AND DEVELOPMENT THAT YOU

MAY UNDERTAKE, WOULD YOU CONSIDER ANY OF THE FOLLOWING
OPTIONS FOR THAT

A mix of in-person, face-to-face teaching and self-directed online
learning resources (sometimes called blended)

A mix of live online teaching and self-directed online learning
resources (sometimes called online blended)

In-person (live face-to-face teaching only)

Self-directed study with on-line learning resources only
None of the above
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WHEN TAKING A COURSE/IF YOU WERE TO TAKE A COURSE ALL OR
PART ONLINE HOW HIGHLY DO YOU VALUE THE FOLLOWING?

55% 2%

Flexibility of study

Completion certificate 55%

3%
3%

High quality video 47%

Feedback on your progress or assessments 45% 3%

Access to experts working in the subject 43% 3%

Research expertise in the subject 40% 3%

Engaging case studies 40% 4%

Option to start studying immediately 39% 3%

Certification of hours studied 38% 4%

Option to personalise content 37% 3%

Access to tutors in discussion forums 36% 3%

Live classes (online) 36% 3%

Live classes (in person) 35% 3%




HOW MUCH TIME PER WEEK WOULD YOU EXPECT TO COMMIT TO
STUDYING ON AN ENTIRELY OR PART-ONLINE COURSE?

| would expect to study less often than weekly

0-2 hours

3-4 hours

5-8 hours

9-16 hours

More than 16 hours

Not sure
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WOULD YOU CONSIDER THE FOLLOWING OPTIONS FOR YOUR
LEARNING?

Not
applicable

Studying face-to-face with a provider in a country
where you are not primarily based for work

Taking a course online with a university in a country
where you are not primarily based for work
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THE FUTURE OF WORK AND LEARNING



Flexible, global and fun

« 73% want to have the flexibility to work from home some of the time
in their future career, potentially driving greater use of online
learning. 55% expect to retire later than they thought when they first
started work, and may require further learning, with 60% expecting
to/already having changed career direction at least once during their
working life.

« 68% expect to upskill and reskill to advance their career, and 69%
expect to have to update learning more frequently to keep up to date
with skill needs.

« 64% indicate that location of learning provider will become less
important as online provision becomes more sophisticated, and 58%
say it's important that learning is with a provider with an international
reputation.

« Learning doesn’t stop when work stops, 66% want to take courses for
pleasure when they stop working and 68% expect to learn for
enjoyment.

« 74% are more likely to stay at an organisation that values and supports
their development, with 64% more likely to join an organisation which
offers lifelong learning as part of their package.

« 56% think their employer should pay any costs associated with their
future career learning; 36% are not prepared to undertake learning
outside of work hours.

« 75% say learning must be delivered flexibly if they're to engage with it.




THINKING ABOUT THE FUTURE OF YOUR WORKING LIFE, WHAT ARE
YOUR VIEWS ON THE FOLLOWING QUESTION?

Neither
Definitely Mostly agree nor
disagree disagree disagree

Definitely Not
agree | applicable

In my future career, | want to have the flexibility to work

from home some of the time 43%

| expect to retire later than | thought when | first started

working 26%

| expect to/already have changed career direction at least

once during my working life 27%
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THINKING ABOUT YOUR FUTURE LEARNING, PLEASE INDICATE YOUR

VIEWS ON THE FOLLOWING STATEMENTS.

Definitely
disagree

| expect to undertake more learning to upskill and reskill in
the future to advance my career 3%
Location of a learning provider will become less important as
online provision becomes more sophisticated 3%
It is important to me that any future learning | undertake is
with a provider with an international reputation 4%
| expect to have to update my learning more frequently in the
future to keep up to date with skill needs 2%
When | stop working, | would like to be able to take courses
for pleasure 3%
| expect to learn for enjoyment 3%

Mostly
disagree

16%

7%

7%

6%

6%
6%

Neither
agree nor
disagree

19%
23%
28%
20%

21%
20%

Definitely Not
agree | applicable

35% 3%
30% 3%

26% 3%

32% 3%

33% 3%

33% 3%
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THINKING ABOUT YOUR FUTURE LEARNING, PLEASE

VIEWS ON THE FOLLOWING STATEMENTS.

Definitely
disagree

Learning needs to be delivered flexibly if | am to engage with
it 2%
| would appreciate guidance on the most valuable skills to
learn to further enhance my career prospects 2%
My employer should pay any costs associated with my future
career learning 4%
I'm not prepared to undertake learning outside of work hours 12%
| prefer taking courses at the same time as colleagues 5%
| would be more likely to stay at an organisation that values
and supports my development 2%
| am only interested in courses that are recognised by my
employer 8%
| would be more likely to join an organisation which offered

lifelong learning as part of my package 2%

5%

5%

8%

22%

12%

4%

16%

5%

INDICATE YOUR

Neither
Mostly agree nor
disagree

disagree
16%
18%

27%
26%
31%

17%
27%

25%

Definitely Not
agree | applicable
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A future of personalisation, video
and value added

 Learners are interested in new approaches to learning,
including free learning updates that can be taken in an
hour or less (71%), online learning hubs to access further
courses (66%), articles on topics covered in previous
learning (65%) and on-demand video to supplement and
extend learning (64%).
 Four options for alternative learning approaches were
offered to the survey respondents with at least a quarter
being very interested in each:
* A learning subscription allowing me to access courses
as and when | wish (27%)
* Joining a community of learners to continue peer
learning beyond formal studies (25%)
* A Netflix-style platform for learning where | can
choose from a variety of providers (26%)
* Creating your own certificate journey by combining
courses in different formats (27%)



BEYOND FORMAL COURSES, HOW VALUABLE ARE THE FOLLOWING
ITEMS TO GROW AND MAINTAIN THE IMPACT OF LEARNING AND

DEVELOPMENT FOR YOU?

A little Moderately Extremely Not
No value value valuable valuable applicable
Individual coaching 3% 8% 24% 26% 2%

Online learning hubs to access further courses 2% 7% 23% 28% 2%
Subscription models allowing me to personalise my

learning 3% 9% 26% 24% 3%

On-demand video to supplement and extend learning 2% 7% 24% 28% 3%

Free learning updates that can be taken in an hour or less 2% 5% 20% 35% 3%

Articles on topics covered in previous learning 2% 6% 24% 27% 3%




HOW INTERESTED WOULD YOU BE IN ANY OF THE FOLLOWING
OPTIONS FOR YOUR FUTURE LEARNING?

Little Quite

No interest interest  interested
A learning subscription allowing me to access courses as and when
| wish 8% 18% 31%
Joining a community of learners to continue peer learning beyond
formal studies 11% 20% 32%
A Netflix-style platform for learning where | can choose from a
variety of providers 12% 17% 30%

Creating your own certificate journey by combining courses in
different formats 10% 18% 30%
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